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Background 

• Bologna Process: 
– Ministerial communiqué 2003: consistent with the 

institutional autonomy, the primary responsibility for 
quality assurance in higher education lies with each 
institution itself 

– ESGs 2005: reinforced the principle 

• Modernisation Agenda: 
– Promotes autonomous HEIs 
– Internal QA to monitor and enhance quality and to 

develop a real ‘quality culture’ 

• External QA received more attention 
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Quality Assurance and Culture 

• Agreement that quality culture is required for quality 
enhancement 

• Challenges is to develop meaningful QA processes that 
foster quality culture 

• Quality culture: 
– shared values, beliefs, expectations and commitments toward 

quality 
– a structural/managerial element with defined processes that 

enhance quality and aim at coordinating efforts 

• Quality culture part of the overall organisational culture 
– it is impossible to define quality culture 
– always there, and not a phenomenon, which has to be 

established  

• no “one-size-fits-all“ solution in terms of internal QA 
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Internal QA (1) 

8% 

19% 

21% 

36% 

16% 

When did your institution introduce a quality assurance system 
(or equivalent)?  

Before 1990 

In the 1990's 

Between 2000 and 2005 

Between 2005 and 2009 

We are currently designing 
and/or planning it. 
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Internal QA (2) 

• Large variety of organisational structures and 
combinations of processes, no typical solution 

• QA systems most commonly cover teaching and learning, 
less often other activities 

• QA system in teaching and learning, in particular: 

– 2/3 institution-specific but follows national QA frameworks and 
guidelines 

– 1/4 tailor-made to the institution's needs and does not apply 
any ready-made model  

– whereas less than 10 % mentioned that it applies a ready-made 
model such as ISO, EFQM, and CAF 
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Implementing the ESGs 

• ESGs present good practice in QA 
• Internal QA mostly covers principles presented in the 

ESGs 
• A great variety in the implementation 
• 90% have institutional strategic document or 

equivalent document 
– 2/3 have a separate institutional QA policy statement  
– 1/4 have its quality statement included in the strategic 

plan  

• More attention required: 
– Understanding of learning outcomes 
– Public information, transparency 
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Impact of QA 

• Shared understanding of good practices and 
acknowledgement of the institutional responsibility for 
QA 

• Drivers for developing internal QA 
– External QA 
– Internationalisation 
– Growing competition and collaboration 

• Measuring impact on QA difficult if not impossible 
– Several simultaneous reforms 
– Measuring quality itself is problematic 

• Reasonable to assume that QA – along with other 
Bologna action lines – has had a positive impact 
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The Influence of External QA 

• “The external drivers have led to quality cultures 
when the institutions have managed to seize upon 
changes in the external environment and to 
embrace quality assurance processes that are fit for 
purpose and engage the university community"  

• Concerns over a compliance culture 
• “Focus on accreditation of programmes against 

minimum standards, rather than pushing for 
excellence, and exploring new and innovative ways 
to ensure the quality and relevance of 
programmes” 
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What’s next? 

• Learning outcomes and links with curriculum development 
– Emphasis on didactic concerns 
– Focus on students’ achievement of intended learning outcomes 

• Contribution to the modernisation agenda 
– The link with institutional governance and strategic 

management 
– Focus on institutional capacity for defining and managing the 

quality 

• Promoting innovation in knowledge societies 
– QA seen as bureaucratic, favoring a compliance culture 
– Developmental and participative approach to QA allowing risk 

taking and failure 
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Concluding remarks 

• Great progress made 

• Impact somewhat unclear 

• A lot remains to be done 

• Increased attention to the internal QA is required 
within EHEA 

• Internal and external QA: two sides of the same coin 

11 


