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The social institution of quality
assurance

QA as a social institution: law enactment -
Ordinance no. 75/2005 approved by the
Parliament in 2006;

Previously - law of accreditation of higher
education institutions dating back 1993;

the current Ordinance introduces the principle of
qguality assurance which is defined as continuous
focus of fulfilling certain standards uniformly
defined by law for all HEIs

The main reward/incentive: accreditation, a
strategic resource



Setting of a new bureaucracy

* Professionalization of QA: setting of an
independent body, ARACIS, self-sustainable,
registered in EQAR;

e Selection and training of a pool of experts,
organized by ARACIS in 5 committees
corresponding to 5 study domains; ARACIS
Council to take all decisions;

 Mandatory setting of internal quality
assurance departments within all HEls;



Standard recipe for quality assurance

 Two processes: internal evaluation, followed
by external evaluation and a decision by the
Council

* Law imposed criteria for evaluation as well as
standards (threshold levels) for accreditation
and periodic re-evaluation;

* Secondary legislation, Government Decision,
enacting a single list of mandatory indicators
for all HElIs;



Characteristics of the current
enactment of QA

* QA system based on authority —the degree-
awarding powers, but also enrollment of students
are certified by the Government through
accreditation of both HEIs and study programs

‘ coercive pressures

* Professionalization of QA — highly centralized and
hierarchical ‘ normative pressures

* Standardization of the socially validated recipe
(single mandatory list of standards and
indicators) mimetic pressures



Consequences

High levels of homogeneity in the higher
education field

Structural isomorphism of HEIs both with regard
with QA practices, but also organization of
teaching/learning/research activities

Ritualism in the compliance with the law
requirements

Decoupling of QA from the learning/teaching
activities at program level



New model proposed

Based on the fitness for purpose approach;

Grounded on a constructivist philosophy that acknowledges
multiple interests, values, needs and consequently multiple
paths to QA;

Decentralised mostly at study program level; focus on
internal quality assurance

More comprehensive list of comparative indicators -
benchmarks — universities and programs construct their
own set of indicators

Role of external evaluation more oriented towards
couching rather than telling and with a more focused goal
on enhancement rather than passing national thresholds.



