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Basic Concepts

“Governance is the structure of relationships that bring about
organisational coherence, authorise policies, plans and decisions, and
account for their probity, responsiveness and cost-effectiveness.

Leadership is seeing opportunities and setting strategic directions, and
investing in & drawing on people’s capabilities to develop organisational
purposes and values.

Management is achieving intended outcomes through the allocation
of responsibilities and resources and monitoring their efficiency and
effectiveness.

Administration is the implementation of authorised procedures and the
application of systems to achieve agreed results”. (Gallagher, 2001)
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Multiple Dimensions on Governance

« System-level - Ministries, buffer bodies

 |nstitutional-level - Boards, committees,
iInternal hierarchy

» Constitutional & contractual arrangements
(law, charters, contracts)

» Specific positions & authority (executives,
trustees)

» Contested (different interests & values)
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Governance and the Public Interest

 HEIs as arm of government pursuing socio-
economic & political objectives (command)

HEIs are autonomous but under contract to
government for services (contractual &
marketized)

* HEIs are financially supported by society to
pursue their mission (autonomous & serving
public interest)
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Governing HE for Multiple
Constituencies

* Academic-expert lens

« Bureaucratic-civil society lens
« Student-community lens

« Corporate-market lens
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Drivers of Change - Societal

Knowledge economies - Growth and
competitiveness

Socio-demographic changes
Technological (ICT developments)
Innovation & entrepreneurship

Efficiency and Reform of the Public Sector
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Drivers of Change — Higher Education

Expansion and the Rising cost of HE
Marketization & Competition

Structural changes at system levels
Blurring and redefinition of boundaries
Executive management

Responsiveness to external stakeholders
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EHEA Developments — System level

« Autonomy & Accountability

Reqgulatory changes & New steering
mechanisms (Funding, QA, Accreditation)

Quasi-Markets - State as facilitator, negotiator
or market-engineer

Governance more complex, more layers, more
actors, faster change

Common Trends & National Specificities
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EHEA Developments — Institutional level

« Autonomy — ‘substantive’, ‘procedural’, ‘policy’,
‘portfolio’ ‘financial’, ‘structural freedom’,
‘'stakeholder involvement’

» Accountability — reporting, inspection, audit
(financial, academic, services to society,
business, students, internationalisation,
research performance)

* QA & accreditation — specialist agencies,
Information & reassurance for varied audiences
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Global Trends on Governance

« System - From control to strategic oversight &
monitoring

* Institutional - From collegial/bureaucratic to
corporate/market-oriented

* Development of performance indicators

« Comparing institutional efficiency &
effectiveness

* Defining powers & composition of Boards
 Cultural differences & pace of change varies
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Challenges

Pressures on Public funding

Continuous Demand for more and diverse HE
Changes in the HE landscape

Formal and Actual Modes of Governance

Effectiveness of New and Old Governance
Structures

« Higher Education as Complex and Multi-
dimensional institutions
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Challenges

 Effects of Marketization and Competition on
Internal Decision-Making Processes

 Role of Boards

* The Effectiveness of the participation of External
Stakeholders

« Changing Role of Deans and Middle-
management

« The Decline of the Academic Oligarchy?
« The Rise of Student Consumerism?
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Challenges

How to devise governance arrangements that enable
European higher education institutions to perform their
missions, innovate & develop most effectively?
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