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New Mission for Higher Education

e Changing functions of knowledge and HES
e Changing role of the State and HEI

e From mission of the System to mission of the
Institution

e Autonomy and Competition (logic of the
market)

e Competition among institutions/subject areas

e Competition= flexibility/speed in decision-
making/need for leadership




Leadership: a typology

e University as a community of
professionals=leader as symbol of group
values

e U. characterised by bureaucratic
logics=mediation and compromise between
subject areas

e Relevance of the outside world=leader
guaranteeing the institution reliability

e Different forms of Uni. organization=different
form of leadership




University Governance

e G. as a structure of relations for organisational
coherence

e G. as a system of rules and a way in which the
system works

e Trends:

e Crucial role of central administration; Growing
presence of lay members in the decision
making bodies; Criticisms toward collegiality;
relevance of middle managers




Managerialism and University

e Ideology of M. and the need to improve the
administration of University

e Pure forms of managerialism in H.E.?

e New Public Mangement=scarce faith and
strong control (newly regulated
autonomy)=efficient organisations based on
trust(?)

e Are collegial practices indispensable or not for
the survival of university institutions?




New Government Roles

Degree of Uni. self-government and kind of
eadership

e Role of primus inter pares and/or...?

e New modalities of consensus — New role of
middle management : to ways transfer of
requests and political strategy




