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INFU Framework 



INFU Steps 



Step 1: Collecting Emerging Signals of Change 
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INFU signal scanning 



Step 2: Clustering&Amplification 



INFU  presentation // SLIDE 2 

INFU Clustering&Amplification of Signals 

Transfers to other sectors, to other 
user groups...  

e.g. from fashion to furniture industry; 
elderly people instead of kids or vice 
versa... 

 

Generalisation as the mainstream 
practice...  

e.g. what if active users involvement in 
innovation processes would become 
the default… 

 

Radicalisation of the principle...  

e.g. what if user involvement in 
innovation process developed into an 
innovation actively developed by the 
demand... 

 

Clustering              Amplification 



INFU Nineteen Innovation Visions 



Innocamps... 

What if innovation camps, where people gather for a few days to innovate 

together, become widely established as a means of problem solving?  

  

Innovation camps are used by companies, public sector and civil society to 

solve problems from high-tech challenges to neighbourhood facilities. 

Most people regularly join innovation camps.  



INFU Online Survey and Interviews 



Step 3: Nodes of Change – Mini-Panels 
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INFU Nodes of Change and Mini-panels 
Node of Change Covered Coordinator Approach 

1 Citizens role in innovation 

governance 

Anders Jacobi, 

Danish Board of Technology 

Denmark 

Visioning session among CIVISTI 

consortium (Kopenhagen) 

2 Automatising innovation Patrick Corsi 

Consultant 

Belgium 

Four Interviews with key companies (IBM, 

EPFL, INSEAT ISTIA innovation) and 

group phone discussion 

3 New spatial distribution of 

innovation – innovation chain 

management 

Anna Trifilova and Bettina von Stamm 

Professors Innovation Management; 

Innovation Leadership Forum 

UK (Russia) 

Three seminars in the framework of 

international conferences with 

researchers & company representatives  

(Nürnberg, London, Exeter) 

4 City driven systemic 

innovation  

Daniel Kaplan, 

FING - association pour la Fondation 

Internet Nouvelle Génération The Next 

Generation Internet Foundation 

France 

Workshop envisioning the “open 

innovation city” with actors from city 

councils and companies involved with city 

level innovation (Paris) 

5 Innocamp Society Dominik Wind, 

Until we see new land (Innovation camp 

Start-Up) 

Germany 

Workshop with stakeholders of future 

innovation camps (Berlin) 

6 Ubiquitous Innovation Rolandas Strazdas 

Professor innovation management, 

Lithuania 

Creative session with Global Creators, 

Innovation consultancy (Vilnius) 

7 Waste Based (open) 

innovation 

Jay Cousins, 

Founder of Open Design City Berlin 

Germany (US) 

Workshop in Berlin with stakeholders and 

key actors from cradle to cradle 

community (Berlin) 

8 Social experimentation Stéphane Vincent, 

La 27e Région 

France 

Drafting of Citizens Agency in a visioning 

session with actors in social innovation. 

Brussels 

 

Some outcomes challenging the system boundaries … 



 

Element from INFU Vision “Widespread Creativity”  
(Global Innovation Studio, Vilnius Lithuania, 2010) 
 

Mini-Panel Example “Widespread Creativity” 

Past 

Future 



 

Element from INFU Vision „Participatory Innovation“ 

  

Mini-Panel Example “Participatory Innovation” 



Mini-Panel Example “Waste Based Innovation” 

The core trends are best described as: 

 

The On Demand Economy - Waste is significantly reduced 

through producing only in accordance 

with demand. 

 

The Surplus Ecosystem - A parallel social system that treats 

waste (Surplus) as material 

resource and exchanges it’s own Surplus (new/upcycled 

products) with society. 

 

The Access Culture - An autonomous distributed network, 

working to provide everyone 

with access to knowledge, tools and resources they need to 

improve their lives and environment. 



Dimensions of change in innovation patterns 

 

• Demand/Supply coordination-mechanisms 
Innocamps, innovation chain masters, citizen-agencies, software, mayfly businesses, distributed self 

organisation, idea platform, citizens panels 

• Drivers 
Society, city, citizens, global challenges, resource circulation ... 

• Enabling technologies & Infrastructures 
Fab-labs, collaborative platforms, Permatape, waste mines ...  

• Innovator-Profiles 
Everybody, citizen, user-communities, children, hunter-gatherer, boundary spanner, algorithms ... 

• Economic framework 
Hybrid (non/profit), Access culture, on demand economy, innocamp  society, economy of contributions 

• Targets 
Relations, systems, solutions 

• Competencies 

• Meanings 
Everyday creativity, identity formation, refinement of taste, self-production, sharing 

 

 

 “Change in the conditions of change” (Riel Miller) 

 

Emerging Findings across Mini-Panels 



New policy approaches required 

 

Beyond ... 

• the “usual innovation suspects” 

• “High- and Key-Tech” 

• disciplinary excellence 

• global breakthrough 

• growth and competitiveness 

• HE Excellence 

 

Towards ... 

The “Innovation Campsite” 

Infrastructure for distributed experimental collaborative innovation/ 

combining freedom and structure  

 

 New priorities AND new instruments 

Implications for Innovation Policy 



Facilitation and modulation of messy innovation 

trajectories by experimenting local, context-

specific solutions around the nexus of 

variation and selection 

Collective Experimentation 

Requirements do not fit traditional STI policy schemes 



Cooperation Ideas

People Capacities

Experimentation

The Future? 



And (Higher) Education??? 



 

QLHE Panel 2 co-ordinated by Prof. Anton 

 

Scenario Workshop Sinaia 2009  



The university functions like a 
cafe where people from all 
sorts of cultural and social 
backgrounds come again and 
again throughout their life for 
inspiration, recharge of 
batteries and exchange. 

 

QLHE Scenario Panel 2, Sinaia 2009  



2025 Knowledge Creation is … 

Focussing on the type of 
knowledge that is needed 
for personal refinement and 
to connect to society. 

 

In 2025 these are transversal 
competencies: 

 
Spontaneity, reflexivity, 
inventiveness, 
communication and 
creativity. 

QLHE Scenario Panel 2, Sinaia 2009  



“We invite you tonight at the first show “The Caucasian chalk circle”, by 

Bertolt Brecht, realized by the students of the Medicine Faculty. 

Graduation show for “Drama & Cinematography”. 

 

In the lobby of the university assembly hall you can visit the aquarelle 

and sculpture exhibition of the hydrotechnics students. 

 

After the show, we invite you to a debate on the University of 2050, 

moderated by the communication & philosophy students.” 

University Poster 2025 

QLHE Scenario Panel 2, Sinaia 2009  



Thank You & Panel 2 


