Systemic Foresight for Romanian
Higher Education

Liviu Andreescu
Adrian Curaj
Radu Gheorghiu
Marian Zulean



Why a foresight for Romanian Higher
Education

» Presidential commission: “Education in Romania is ineffective,
irrelevant, and low in quality.”

» “Continuous” reforms without a long term [shared] vision

» Dominance of knowledge society discourse & expectations
for change

» Still a wicked problem



What kind of foresight

A systemic foresight

Five pillars of systemic foresight

systemic understanding
systems synthesis

systemic analysis and selection
system transformation
systemic action

Saritas, 2006

but a largely participatory one



A. Systemic understanding
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HUMAN CAPITAL DEVELOPMENT

=Correlation with the labor
market
=Life long learning

=Certification of professional skills

=Creativity, skills for life and
entrepreneurship

KNOWLEDGE GENERATION

* Correlation of pedagogical
and research activities

* Research universities

* Particularities of basic,
engineering and social
research

=|nter-disciplinarity and flexibility

of human capital

BUSINESS
ENVIRONMENT

*Universities and
innovation clusters
*Public-private
partnership for
innovation

*|IPR in university-
business collaboration
* Innovation
infrastructures in
universities

INTERNATIONAL COMPETITIVENESS OF HE
*Internationalization of higher education
*Positioning on the global market of
education

*Positioning on the global knowledge
market
*European integration and national brand




B. System Synthesis

HUMAN CAPITAL DEVELOPMENT KNOWLEDGE GENERATION

=Correlation with the labor

market
sLife long learning

=Certification of professional skills
=Creativity, skills for life and

entrepreneurship

* Correlation of pedagogical
and research activities

* Research universities

* Particularities of basic,
engineering and social
research

=|nter-disciplinarity and flexibility

of human capital

... BUSINESS
ENVIRONMENT

*Universities and
innovation clusters
*Public-private
partnership for
innovation

*|PR in university-
business collaboration
* Innovation
infrastructures in
universities

... SOCIAL VALUES

*University as promoter
of social values

* Accessibility of studies
* Universities and local
development
*Universities and
information society

INTERNATIONAL COMPETITIVENESS OF HE
*Internationalization of higher education
*Positioning on the global market of
education

*Positioning on the global knowledge
market

*European integration and national brand

Diagnosis

Drivers of change

Stakeholders’ analysis

Debate conference




C. System analysis and selection

Diferentierea
universitatilor prin
misiune

Diferentierea universitatilor se
face intre universitati cu misiune
de creatie/cercetare la nivel
international si cele active la nivel
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Universitatea -
conector in refelele
internationale de
cunoastere

pute [Z] Provocdrile mediului
inter
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Problemele legate de mediu
devin o preocunare ce vizeaza
toat
Réspundere sociald |
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Sistemul de invatamant superior
romanesc garanteazi oportunititi
egale pentru cetiteni in privinta
accesu
superic

| ek Comunitéti de practici
respec
bucurd
prestig

Asimilarea cunoasterii conduce la
“integrarea individului in
comunitati stiintifice,
profesionale sau orientate spre
rezolvarea anumitor probleme.




C. System analysis and selection

University of
carrer and life

Knowledge
constelation

Atheneum

VIZIUNE

Inviitdmantul
superior din
Romaniain 2025

Seminte de viitor




D. System transformation

»tracing the relationship between the desirable future and the present

9 panels

* Governance, leadership,
management

* Research, Innovation and
Intellectual Property Protection

* Academic Profession

* Regional and Local Development
* Knowledge Society

* Ethics and Social Values

* Globalization /
Internationalization

* Qualifications and Competences

* Quality of Education

' Institutii in’ﬂu‘entat‘e

Institutil influentate

Politici propuse

Dezvoltarea, in universitati, de califican
| competente specifice societatii
lobalizate bazate pe cunoastere
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)t parcursul vietii, pentru dobandirea
noi competente si calificari
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Impact: PR

| Justificaraa Impactulyi:
| | Aleqeti una sau mai multe justificari!

Alegeti una sau mal multe justificark!
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Universitatea Regio

| Aegeiuna sau mai mlte justficrt

Universitatea Scientia

{ Vizualizati descrierea universitatii }
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E. System action

» Integrating and detailing the plan
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»enhancing leadership

» increasing awareness
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Conclusions

Systemic & participatory foresight in higher education
raises the issues of

* Blurred system boundaries

* Intersubjectivity & portability of content

Narratives proved as the glue of the process

in the end:

The vision is a growing rumor.



