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Brief Profile of EUA 

Established in 2001 

Non-governmental membership 
organisation  

850 individual university 
members 

35 National Rectors’ Conferences 
Members 

47 countries 

Independent voice for the 
university sector 

Focus on EHEA and ERA 

 



Financial Sustainability 
 

Identifying costs 
of all activities 
and projects 

-“Towards 

full 

costing..” 
- EUIMA - 
Full Costing 

Diversification of 
income streams 

- “EUDIS”  

Sufficient and 
sustainable 

public funding 

- Monitoring 
of the crisis 

Universities 
Funders 

Public authorities 



Average income diversification in Europe 

 
 

On average, almost ¾ of universities’ funding comes from public 
funding sources 

 

 

 

 

 

 

 

 





Institutions seek to diversify because of: 

General economic context 

Risk management and dependency on state 
funding 

Globalisation and Internationalisation 

Mission expansion  

Need for flexibility and “unconstrained” money 

Enhancing competitiveness 

 



Additional income sources 

• Fee-paying student population (when applies) 

• Differentiated fees (int’l students, LLL, distance-learning) 
Tuition fees 

• diverse opportunities – some generate up to 25% 
Contracts 
with the 

private sector 

• Importance of competitive funding from foundations 
Philantropic 

funding 

• Renting of facilities, catering, conferencing services, 
consultancy, merchandising 

 

Services 

 

• Treasury management (strategic investments) 
Financial 

management 

• Framework programmes, Structural Funds, LLL 
European 
Funding  
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Challenge 1 

Complex financial management 

 

 

 

 

 
 
 

 

 

 

 

 Some universities have more than a 100 funding sources! 

 Different accountability regimes – high costs of compliance! 

 

 



Challenge 2  

Increasing co-funding 

 

 

 

 

 
 

 

 
 

 

 

 

Do not cover the full costs of an activity  

Widens the FUNDING GAP 



Challenge 3 

European funding schemes: co-funding and complexity 



Challenge 4 
 
Impact of the economic crisis 
on public funding of higher 
education in Europe 



Expectations 
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Universities largely expect to get more EU funds in the coming years 



How to improve the situation and foster 

diversification? 



What can authorities do? 

Implement smart funding incentives: 

 Matched funding schemes: instrument with much potential, under-
used in Europe; implementation or prolongation where it exists. 

 

Improve funding modalities:  

 Simplification of funding schemes 

 Funding on a full cost basis 

 

Support the development of full costing in universities 

 

Improve framework conditions – autonomy and 
governance reforms 
 

Support  leadership development and 
professionalisation of management 

 





What can universities do? 

1. Integrate income diversification in the overall 
strategy 

2. Identify the strengths & specificities of the 
university to develop a branding strategy  

3. Analyse perspectives for income generation of 
your activities 

4. Invest in people, leadership and management 

5. Communicate (internally and externally) 

6. Change structures and organisation  

7. Provide internal incentives  

 



Efficiency measures 

Internal: 

 Restructuring of academic units 

 Centralising services 

 Outsourcing services 

Cooperation 

 Sharing services, equipment, facilities 

 Public private partnerships 

 



Universities’ Funding Forum 

11-12 June 2012 Salzburg, Austria 

In times of austerity... 

Can we build sustainable 

funding models for Europe’s 

universities? 

What balance between public 

and private funds? 

Can fundraising save 

universities? 

What role for European 

funding? 

© Tourismus Salzburg 



Download the report on: 

 

www.eua.be/eudis  

 

Contact: 

 

enora.pruvot@eua.be  

http://www.eua.be/eudis
mailto:thomas.estermann@eua.be

