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Context: Europe Demanding improved

Implementation of Research into Innovative Impact

The Gap between the latest research knowledge and real life practices is
huge

Europe’s need for Wealth Creating R&D is immense and critical

EU Political Leaders state the need for a renewal of societal and industrial
structure and processes to make a real difference

Cities and regions must empower & engage Universities to create real
implementation fields for the EU’s strategy

Regions >> innovation platforms for change

Universities must operate in partnerships to develop a new &
creative mood where research takes us Europe to the leading edge
EU Committee on the Regions, 22" May 2011
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‘Once Upon a Time’
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‘Prof, do we want to be innovative w:th those people from Business & the Community?
Don’t they know we need our own time, in our ivory tower, to be truly creative?


http://www.pumr.pascalobservatory.org/

T PASCAL Universities for

K PUMR .

a Modern Renaissance

Unfortunately: Differing Roles of Industry and Academe

The objectives of Industry and Academia still often distinctly different

What industry/community wants from academia are ‘ideas and talent,
rather than a cheap way of outsourcing R&D activities’ — see academics
talking another language with a rising tide of red tape

Academics want to pursue objectives from their own discipline that
underpin their research-oriented rationales; often NO desire to
commercialise

Government efforts to develop ‘knowledge transfer’ for academia have
produced a situation in which ‘administrations, officials and technology
transfer offices increasingly seek to capture the value of IP’, but in so
doing tend to overprotect and overvalue academic output.
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Research shows we need to do Research and
Enterprise together in true Collaboration
to make a real difference

« To support the development of useful real world research

« To raise the profile of the University

« To up-skill and build capability of academics

« To support enterprising teaching and learning

« To create strong partnerships

« To support their own personal development

 To make a difference in the community

« To offset costs and develop even better research of real impact
« To energise, enthuse and inspire - it has to be fun!!

http://www.pumr.pascalobservatory.org & j.a.powell@salford.ac.uk



http://www.pumr.pascalobservatory.org/

PASCAI |Iniversities for

~ :"»
-

\‘

<&

-

""5 mmary w., %
o 2D b'%lsed on 200 Rebusft A g
g"' C@e Studies of Transformati na dg_
: % 'Engagement across Europe> ""“‘ .,;P/,%

\  ;T . 7 T £~
'é’f- -€ £ ol LBI reqy res LTSTEI\HNG & meanrngful and* ..—»"'
»r maturlrrg convers;atrons drlvmg DEMAND\WhICh IeadS

e () sustamable&ereatrvechange& P _-f,f —' o

"*Q :

*Co- |dent|f|cat|on of worthy prQbLems >c0 Creatlon >
Co- desrgn > CO-'prOdLICtlon > €0 evaluatron

e T ﬂ 7 Rz L
A -Academlc intermedlarres Facrlltators or Brokers '
>y IiMUTUAL COACHU\IG wrth trué pariners .

& \Practlce Research > Learmng > Real ihaa

V.

r % Traditional Knowledge. © et

Transfer |szt NOT%EnoughQ& w%\ %

X |

Nl‘

By
E‘ T e



http://www.pumr.pascalobservatory.org/

. .. PASCAL Universit

PUMR

‘N Renaissance

Technology Transfer > Knowledge Transfer
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Solution Enabling Skill

 Real Need Identified - deepening understanding

e >> Foresight to make a real world difference

« >>Solution Focus is key — so beyond developing idea
« Applied & Practice Based R&D

« Systemic Understanding of Solution Space

* From Invention >> Open & Serial Innovation

« Range of Novel Solutions
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Innovation Cells

Small informal groups of individuals (4-6) generating ideas for
improved performance

People from across different areas of the organisation

A Facilitated approach based on proven design methodologies
to break down organisational barriers & encouraging creativity
The innovation process is generic to be used in a variety of
situation

Each cell is given a small budget and a high degree of
autonomy.

All members of the cell are treated equally in terms of their
ability to contribute to the shape of the ideas.

‘Goggle ‘Innovation Cells’ to learn more
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New Business Acumen

Academics to become aware of basic Business Language and
Planning for the Market Place, through meaningful conversation

Understanding DEMAND of Target Audience > Need to Demand
Awareness of Potential Impact

Develop Solutions based on wants and desires >> ensuring a sale
Whatever the cost, it's the Price that ensures the business
Choosing the Right Partners with complementary skills is key

Knowing a whole range of Sponsors & Funders is critical

Academics must jointly own approach to Funders (with their
partners) - a compelling proposal, well articulated where co-financing
IS a must
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New academic role: the art of Funding Acquisition

« Tap into every financial source possible to ensure sustainability

« Develop Funding Teams to access a widest range of funding
understanding the intricacies of Sponsors governance procedures

« Successful Enterprise leaders must see funding acquisition as just
another challenge, and not a barrier to progress

« Universities & Academic Enterprise leaders to coach junior staff in
the processes of funding acquisition to enable their successful future
developments

« So ‘finding the resources to make the enterprise work just became
one of the challenges, BUT it is increasingly a very important one’

* And ‘leaders must take on the pain and marshal the resources to
actually get to our required destination’
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ick and Mix’

A Pluralism of Funding — ‘P

The range | call on are:

 the European Commission regional development agencies
and its many parts *business enterprise agencies
* private sponsors *National Health services
 businesses and industries as entities ‘Research Councils
 business and industry clubs Philanthropic organisation
« Chambers of Commerce Civil and voluntary services
« Even communities and groups of *Banks
citizens themselves *No stone is unturned

 Furthermore much of funding acquisition now has to be focused
on what is called either co-funding, co-financing and matched
funding > Intelligent Partnering makes this easy
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Some Key Tools for Enterprise Success

Opportunity Audits Solution Priority Matrix Solutions

In line with Business Objectives

Convert a Post Graduate Module

into a 1 — week Short Course M=2 L=1 3 4th Have easy access to capabilities 11 6 8 5 10
Offer an in-company professional External Barriers to Implementation 14 10 13 5 13
Coaching programme M=1 L=1 2 5
Position in Market 15 10 9 5 10
Consult on improving security
and diagnostic procedures M=2 M=2 4 e Implementation cost is Acceptable 13 2 7 8 6
License teaching materials to Time to Implement is acceptable 13 2 5 4 6
incl io and vi M=2 H= 2
clude audio and video 3 > Attractiveness of Opportunity 12 15 13 12 15
Provide access to anonymised
data sets H=3 H=3 6 1st IP Protection Possible 11 5 7 11 4
Total 100 94 58 68 69

PESTLE Analyses

Ansoff Matrix

Product Existing New

Political Government ambition to An exercise machine for children

tackle childhood obesity might assist such a political drive; a g
new range of fast foods might not o
Q
. >
Environmental Sell more existing Develop & sell new ;'U'
) Existing products to existing products to existing o
Social customers Companies e
Technological §
Sell products to new Develop & sell new 3

Legal New customers products to new

€ga customers
Economic

<

‘Google, for European Contacts I Risk and Reward
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Whole Systems Thinking and Designing

Social

Customers Suppliers

Whole Systems Designing >>
Beyond the Simple- Technical,
Political Business & Manufacturing Technological
Processes

Materials

Finance Products

Economic Environmental


http://www.pumr.pascalobservatory.org/

PASCAL Universities for

XK PUMR .

a Modern Renaissance

Individual Talent

« Recognise Alternative Skills for Academics
* Choose Partners with Complementary Skills > networking

« Hone/Coach skills to academics to greater systemic capabilities

« Learning how to work with those of different skills > ‘the sum of the
parts’

* Individual Mastery >> Leadership >> Stewardship
* Project leaders allowing autonomy within agreed goals/vision
« Rewarding individuals with career promotion and relevant bonuses

* |ntrinsic Motivation enhanced
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Intelligent partnering

Choosing the Creative Teams to solve future Complex problems
Ensure ‘Team Roles’ to complement individual Functional capabilities

Learn the best Interdisciplinary Team-working skills to maximise results

Especially develop deep & meaningful conversation for
‘Virtuous Knowledge Sharing’

Co- identify a worthy problem

Co-create & co-produce Solutions of high impact

Intelligent networking for innovative partnering and developing strategic
alliances
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The UPBEAT
Evaluatory

Matrix
http://
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v’ A framework for
leadership self
guestioning

v'Hints and tips for
better practices

v'Videod exemplars of
good practices to help

v'Suggested areas for
continuous
iImprovement NEW

soLuTioN  INDIVIDUAL p  brNERING  BUSINESS
ENABLING TALENT ENABLING
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Website DVD User Guide
partners & interested An UPBEAT evaluation in ~ Comprehensive resource
universities can access action and introduction to ~ with pull-out evaluation
support materials the matrix for Implementers.

& cases. UPBEAT process.
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Why PUMR - UPBEAT
<
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CONCLUSION > Success =
Creating the Noble Art
of Academic Enterprise

‘PASCAL Look where
Universities Ieveli_yOH.e IS
for a Modern 00 Inr?.
Renaissance’ See what no
provide one else
coaching in the (IZ:)%;]VSV?—leA:\T o
new ways of
Working ONE ELSE IS
DOING

PASCAL International Observatory

Co-Design > Co-Develop > Co-Implement > Evaluate
& DEVELOP ACADEMIC OPPORTUNITIES BEYOND
MEANS CURRENTLY EMPLOYED through
Marshalling a variety of Resouces
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Examples of successful Academic Enterprise
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What is PUMR — UPBEAT
—
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