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Competitiveness key goal of BP
- framed primarily as attractiveness

* As the Bologna Declaration sets out, Ministers asserted
that building the European Higher Education Area is a
condition for enhancing the attractiveness and

competitiveness of higher education institutions in
Europe. (Prague 2001)

* Attractive working conditions and career paths as well
as open international recruitment are necessary to

attract highly qualified teachers and researchers to

higher education institutions. (Leuven/Louvain-la-
Neuve 2009)



Institutional autonomy

* Institutional autonomy is one of the guiding principles of the
EHEA

 Autonomy framed as one of the key factors in creating
stronger, higher quality, more competitive institutions

— Link between autonomy and performance (de Boer et al 2010, Jongbloed et al
2010)

* |sthere alink between autonomy and attractiveness?

— Are those countries that are most attractive, also the ones with most
university autonomy?

e Disclaimer: many limitations to this approach
— Desk research, based on secondary analysis of existing data
— Limitations in the availability of mobility data
— Choice of autonomy elements, defining large/small, and some gaps in the data
— No controlling for the other factors

— Personal involvement with the autonomy data
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Attractiveness for students (2008)

 Autonomy related to attracting students (EUA 2009)

Ability to decide on opening degree programmes
Ability to decide on intake of students
Ability to decide on tuition fees

* Attractiveness proxies (OECD 2010)

the share of foreign students in a given country out of all
internationally mobile students

the ratio of foreign students our of all tertiary education type
A students in a given country

the ratio of students coming from EU19 countries out of the
foreign students

the change in the number of foreign students in a given
country from 2000 to 2008
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Scheme of staff mobility (cradden 2007)
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Attractiveness for staff

 Autonomy related to attracting staff
— Ability to decide on staff recruitment
— Ability to decide on staff salaries
* Attractiveness proxies (OECD 2010, EC/Erasmus 2011, Cradden 2007)

— The number of incoming and outgoing Erasmus teachers in a
given country in academic years 2004-2005 and 2009-2010.
(traditional academic exchange)

— The ratio of foreign PhD students out of all PhD students in a
given country and the change in the share of foreign PhD
students out all PhD students in a given country from 2004 to
2008. (early career mobility)

— Percentage of foreign highly-cited researchers born elsewhere
but working in the country, and of those born in the country
and working elsewhere. (targeting international labour market)
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Conclusions

e Datais inconclusive

— the most successful countries have different autonomy
conditions...

— as do the not-so-successful countries
 Different success dimensions show variable links

— established countries: share of internationally mobile
students, portion of tertiary type A and PhD students; hi-ci
mobility

— emerging countries: increase in the number of foreign
students, increase in incoming and outgoing Erasmus
teachers

 Many limitations...



Discussion

Claim about relation between autonomy and
attractiveness based on political rhetoric
rather than mobility figures?

Perhaps there are other autonomy aspects
that are more significant for attractiveness?

Other factors play a role: language, images,
immigration policy, available funding

Better statistics needed especially on staff
mobility



