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Statuses  

We know We don’t know 

Academics 
More heterogenity all over the world 
1. Regression of civil servant statuses or 

tenure track, post-tenure review 
2. Rise of temporary positions, part-

timers, adjuncts 
3. Rise of long term contracts based with 

university (non tenure track) 
Normal career path becomes more of an 

exception. 
 
“From professional exam to recruitment” 
The French case as an example 
 
Management 
Increase 
Improvement of skills 

Variations according to disciplines and 
institutions?  
 



 Evolution of teachers’ population in HE by status 1992-2008 (% as compared to 
1992). 
 
 
  
 
 
 
 
 
 
 



Recruitment and promotion 

We know We don’t know 

1. More autonomy of universities in 
decision making on positions and profiles 
to be created, in the frame of their global 
budget 
2. Shifting norms of recruitment:  
-trade-off between fitting the needs of 
the institution (to have programs run for 
instance) and academic quality 
- disqualification of in-breeding 
3. More sophisticated and formalized 
procedures 
 

Variations according to disciplines and 
institutions?  



Labor market 

We know We don’t know 

1. Towards a dual labor market? 
•    Up or out (or stagnation in one 
position 
•    Replaced by duality: adjuncts or post-
doc positions do not open access to 
traditional academic career lines 
2. Growing proportion of females and 

ethnic groups 
• More in non permanent status 
• More in low permanent status 
• More in less paid fields  

 
 
 

1. Variations according to disciplines and 
institutions? 

2. What impact of changes of the labor 
market on quality (see P. Stephan on 
Nobel prizes and late bloomers) 

3. How does diversity of institutions 
impact mobility 

4. Is the share of cosmopolitan and 
locals changing? 



Division of labor 
We know We don’t know 

1. Tendency to specialize on specific missions: 
division of labor between teaching and 
research. We know that it has been 
increasing, if only because the separation 
between both activities has been 
institutionalized in several manners 

2. Rationalization process and differentiation of 
work among peers 

• Role in projects according to status (finding 
money, managing it, performing the 
experiments) 

• Academic work embedded into rising 
complex organizational and professional 
arrangements requiring management 
structures. 

• Rising share of coordination work and 
development of buffer organizations 
(departments in UK or research centers in 
USA)  

1. Variations according to 
disciplines and institutions?  

2. What data do we have to back 
a wide spread idea that 
growing external pressures on 
the academic profession are to 
replace academic by 
knowledge workers against 
Freidson’s vision of a 
rationalized process going on 
in all professions?  

 
 



Work content and workload  
We know We don’t know 

1.  Diversification of explicit missions 
•     Research identified as such 
•     Teaching at various levels 
•     Important administrative load 
2.  Differences in the way various 

disciplines work 
2.  Changing conditions of work with  
• increase of competitive money 
• Rise of management 
• Growing hybridization of knowledge 

with industry 
• Weight of international standards 
3. Division of labor in grant-based 

research (Barrier): less hierarchy, 
everybody has to be part in the 
search for grant monies in project-
driven research work. 

 

1. Variations according to disciplines and 
institutions?  

2. What does diversification mean in 
terms of organization of work within 
institutions?  

3.  How does delegation of teaching to 
non permanent staff vary from low to 
high status universities, and from a 
discipline to the other? 

 



Salaries, incentives and revenues 

We know We don’t know 

1. Relative position of academics has 
regressed in the public service 
hierarchy of salaries 

2. “Soldiers are fairly well paid, but 
general are not” (Chiappori about 
France) 

3. Formally salaries can be more 
negotiated 

4. Basic salary 

1. We know almost nothing on hidden 
benefits and hence on revenues by 
domain and age 

2. Variations according to disciplines and 
institutions?  

3. Has the distribution of salaries and 
incomes widened or reduced, 
altogether and from one institution 
and one discipline to the other?  

4. What impact of incentives on 
productivity? On type of outputs?  

 



Professional values 

We know We don’t know 

See Teichler. 1. What tensions within institutions  
• due to diversity of values and ways of 

working on cooperation inside 
university and  departments (Owen-
Smith and Powell) 

• Consistency of individual values and 
ways of doing of academics, facing the 
values enhanced by their institutions 
(X, ST) 

2.  Leading to the question: can the same 
institution sustain a diversity of values 
and ways of doing of its components? 
At what conditions (Paradeise et al.)? 
? 



WHAT RESEARCH ON THE ACADEMIC 
PROFESSION DO WE WE NEED NOW? 



Building data: averages + dispersion 

 

• We know a little about national averages opinions 

• We need to learn more on 
– Dispersion 

– Hard facts 

• It requires to study diversity in the profession 
within single countries 
– Between institutions 

– Between disciplines 



Building explanations 

• We know a bit on general trends of 
– Work force structure and labor markets 

– Work contents 

– University organizations 

• We need to build explanatory models relating 
– Organizational structures (governance structures, 

distribution of authority and power relations between 
disciplines / between academics and management) 

– Work content and division of labor 

– Labor market 

 



Research strategies 

• Statistical databases to model diversity 
–  according not only to individual variables (such as 

gender, status, age) 

– But to institutional variables 

• Comparative cases of typical institutions 
confronted to policy changes that impact their 
resources and constraints 
– Need to develop theoretically framed a priori 

typologies 


