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Academic Information Centre:

» Established in 1994 as the the Latvian ENIC/NARIC office

= /National coordination point for referencing the National

Qualifications Framework (NQF) to the European Qualifications
Framework (EQF)

= The Latvian national quality assurance agency since 2015



Ouvutline

= Methodology
» The concept of monitoring higher education quality

= Higher education quality monitoring — the national
perspective and the perspective of a quality assurance
gency

The synergy between higher education quality monitoring
and quality assurance processes

=» Conclusions




The contexi

= Currently no national education monitoring system in Latvia,
monitoring processes are fragmented

» The Education Development Guidelines 2014 - 2017 state
that a national education monitoring system should be
reated

The quality assurance agency autonomously collects data
from higher education institutions



Research questions

= What is the higher education quality monitoring from the
perspective of the national government and the quality
assurance agencye

there national higher education quality monitoring systems in
e EHEA countries?

Are these systems related to the national quality assurance
processese

» Are the data available in the national quality monitoring systems
used by the national quality assurance agencies and for what
purposee




Methodology

» Desk research

= The publicly available information on national higher education
monitoring systems

» The self-assesment reports prepared by quality assurance agencies for
rnal review by the European Association for Quality Assurance in
igher Education (ENQA)

The evaluation reports of the agencies by ENQA

Two sets of surveys

= On the general concept of higher education monitoring on the national
level

= On qualtiy monitoring from the point of view of quality assurance
agencies



The concept of monitoring

= Higher education institutions

= monitoring as a tool for higher education institutions to ensure
that the study programmes achieve the objectives set for

m and respond to the needs of students and society

ESG);

= all the information collected by higher education institutions
should be analysed and used for development (ESG)

» External quality assurance should ensure that the
mechanisms for monitoring are in place




= Quality assurance agencies

= monitoring of the results of quality assurance procedures
that they perform,

summary results about the general findings and trends
= follow-up procedures
= National governments
= tool for defining and justifying policy actions




National higher education monitoring
systems

The concept - higher education monitoring
The concept is either not used or used rather generally
The national system for data collection

f the countries surveyed, there is a national system for collecting
dafra and the higher education institutions are responsible for reporting
thieir data

he access to the system for data collection

In Mmost cases the system is public. It can be fully public, public to some
extent or available to the registered users only.



= The function of the general monitoring and responsibility for the
system

Ministry of Education (or an equivalent) itself or on a separate
institution that has been appointed/established by the ministry

= The level for collecting data

At the level of individuals (students, academic staff members) or af
level of the assessment unit (study programme, higher
ducation institution).

= Contribution of the quality assurance agency

Only the Lithuanian and Norwegian national quality agencies are
asked to submit data — on results of their procedures



= The relation of the data collected on the national data
monitoring system to the higher education quality indicators from
the perspective of the quality assurance agency:

»The Czech Republic: only the data on employability of the
raduates

Estonia: only the trends of infernational students

= Finland: key stafistical data as a bacground information for
the experts

= Norway: the data collected are to a large extent related to
the indicators used in quality assurance




Lithuania

The institutions involved
» Research and Higher Education Monitoring and Analysis Centre (MOSTA)
= Centre for Quality Assessment in Higher Education (SKVC)

Interaction between the monitoring authority and the quality assurance
agency

MOSTA performs reports about the state of play of learning resources of
higher education institutions. Until 2014 a negative report by MOSTA would
lead to a negative evaluation of the entire performance of the higher
education institution by SKVC

= |n 2012 during the ENQA review of SKVC this issue was adressed and since
2014 the data prepared by MOSTA are used only as additional source of
iInformation




= Quality monitoring from the perspective of the quality assurance agency
= Analysing the results of review and publishing analysis
= Overview reports about the study fields (groups of study programmes)
= Thematic analysis about certain topics

»/No additional information required from the institutions in addition to the
self-evaluation report




Estonia

The institutions involved

= Ministry of Education and Research, Estonian Education Information
System (EHIS)

= Estonian Quality Agency for Higher and Vocational Education (EKKA)
Interaction between the monitoring authority and the quality assurance

hen preparing self-evaluation reports the institutions are also asked
to submit aggregate data

When assessing the quality of groups of study programmes, EKKA prepares
comparative analyses based on the data available in the national system



= Quality monitoring from the perspective of the quality assurance
agency

= Analysing the assessment results and providing recommendations
tothe higher education institutions and the Ministry of Education
nd Research




Latvia

The institutions involved
= Ministry of Education and Science, Central Statistical Bureau
= Quality Agency for Higher Education, Academic Information Centre

Interaction between the monitoring authority and the quality assurance

» There is a data collection system but it is not used for monitoring
purposes except for the annual statistics report

The quality assurance agency collects the data necessary for quality
assurance procedures directly from the higher education institutions



= Quality monitoring from the perspective of the quality assurance
agency

= Monitoring the implementation of the recomendations formulated
by the assessment experts

= Preparing overview reports about the assessment procedures
concluded

= Preparing thematic analysis about certain fopics




The higher education quality monitoring system in
Latvia: concept

= An aggregated mechanism for collecting data from already
existing sources with the possibility to change the structure of the
data

= The‘dimensions for monitoring - governance structure, strategy,
ademic staff, students, cooperation and internationalisation,
esources, and a legal framework

Managed and maintained by the Ministry of Education with the
purpose to monitor perfomance but used by the agency as an
additional source of information for the assessment experts



Conclusions

» The actual interpretation of higher education quality monitoring
depends on the context, purpose behind monitoring (data, policy,
and strategy) and the institution or stakeholder who is using the
term

= There is an increasingly widespread frend 1o use the term “monitor”
byt it is not always justified since data collection is often

urposeless and there is often little in the way of actual analysis of
the data

» The quality assurance agencies rarely use the national data
monitoring systems even if such system is in place and do not
report to the national monitoring systems




Conclusions

= The optimal solufion would be a national level monitoring tool that serves
both the needs of governments and the quality assurance agency and is
also available to the wider society

» The comparison of data, preparation and monitoring of higher education
stafistics should be done by the Ministry of Education and Science or by
ofher institutions authorised to perform it

»/The national monitoring institution should cooperate closely with the
quality assurance agency in providing the data necessary for quality
assurance procedures

= ggencies should perform analysis about their actions but should not
collect and/or analyse the impact or their analysis on the general
higher education system.
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