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Abstract  

A recent report by the EU Committee on the Regions outlines the ‘need for renewal of societal and 
industrial structure and processes…..Old practices and structures are not enough to achieve the goals EU 
political leaders have in their minds for improving welfare and quality of life of its citizens’. This 
Committee goes on to say ‘it is time to re-invent the future for Europe, but the gap between latest 
research knowledge and real life practice is huge’. Markku Markkula, advisor to CoR and actively 
involved in leading university led societal innovation at Aalto University, believes ‘cities and regions 
must become real implementation fields for the EU’s strategy, creating platforms for change where 
universities, public bodies and those from private and third sectors must operate together in a new and 
creative mood. In the UK, the Coalition government similarly believes university Academic Enterprise 
can play its part in the global knowledge economy. Universities themselves must also recognise how 
their work can be turned into sustainable products and processes which are demanded by society, 
creating not simply wealth, but also positive improvement for all.                                                                                                                                                                                                 

This requires universities to become opportunity managers, reaching out to marshal new resources from 
a pluralism of sources. For, in spite of significant recent pressure and financial support from European 
governments and higher education funding bodies, Academic Enterprise has failed to become the third 
major stream, equal to teaching and research, of university missions in terms of importance, 
recognition, size and status. Moreover, while almost all universities now claim they are Reaching-Out to 
their local partners, rarely does this rhetoric yet translate through implementation into real ‘impact’. So 
they have to learn to work closely with local business and the community to co-create solutions to real 
world challenges of high impact. My research shows when they do this entrepreneurially and creatively, 
on projects demanded by society, then it is relatively straightforward to acquire development funding 
and develop solutions creating socially inclusive wealth creation, in the richest sense of the word 
wealth.  

This task is not trivial, as a key Innovation and Productivity Report (Abrue et al., 2009) reveals. 
Unfortunately, this is because the objectives of industry and academia are still often distinctly different. 
Abrue et al further argue: ‘…what industry and the community want from academia are ‘ideas and 
talent, rather than a cheap way of outsourcing R&D activities’; academics, on the other hand, still tend 
to pursue objectives from their own discipline with their studies ‘underpinned by research-oriented 
rationales, rather than by the desire to commercialise technology’, thus creating impact or developing 
improvements in the real world. In recognising this, the PASCAL International Observatory has 
developed a new project known as Universities for a Modern Renaissance, where an evaluation matrix, 
known as UPBEAT, is used to coach potential academic entrepreneurs into becoming creative leaders of 
high quality Academic Enterprise. By co-identifying worthy challenges, co-creating sensible solutions and 
co-producing them in the real world, academics can work with external partners for mutual benefit.  

                                                           
1
 The words ‘Reach-Out’, ‘Outreach’ and ‘Academic Enterprise’ will be used interchangeably in this paper to 

represent what is called, in Britain, the ‘Third Stream’ of a University Mission and which represents a rich form of 

relationship between Universities and their external partners from business, industry, the civil and voluntary services 

and the community.  



In this paper a creative way of universities sharing knowledge with strategic partners, coaching their 
academics to become entrepreneurial leaders and achieving success in a global context is described. 
Examples of universities achieving early success with their smarter ways of working are portrayed to 
give colour and understanding to the developing strategies of the most effective institutions. 


